BCC ENABLEMENT

Adaptability &
Effectiveness

Understand what a situation requires.
Act accordingly.

In a complex and dynamic environment,
there is no single right answer - what matters
is the ability to find the right response again

and again.

People and organizations
% develop in constant

interdependence.

Leadership, structures and
leadership teams influence
each other.

That is why the work begins
with understanding the
situation - not with a method.

What capabilities and conditions does this system need
to be effective and adaptable under its specific conditions?

ORGANIZATION

Create conditions that enable
adaptability and effective
action,

LEADERSHIP TEAMS
Create shared direction and
take responsibility for the
whole,

LEADERSHIP
O ; Perceive, reflect and act

appropriately to the situation.

Organizations need clarity to act reliably -

and the ability to respond when requirements
change. The focus is not on a specific model
but on the fit of structures, processes, decision-
making paths and ways of working.

FPOSSIBLE FOCUS AREAS
* Review structures and ways of working
for effectiveness
+ Simplify and embed decision-making paths
+ Shape collaboration and interfaces effectively

+ Anchor learning and continuous improverment

REFLECTION QUESTIOMS

@) Do ourstructures and processes still fit
today's requirements?

a Where do unnecessary complexity and
delays arise?

€ How do we learn from experience and
adapt?

Understand first.
Then act.

Complex challenges are rarely solved from

a single prespective. Leadership teams bring
different viewpoints together, make sound
decisions and take shared responsibility

for the organization's development and
effectiveness,

POSSIBLE FOCUS AREAS

= Clarify shared direction and pricrities
= Integrate diverse perspectives

* Decide and drive execution

« Learn from impact and adapt together

REFLECTION QUESTIONS
D Are we truly bringing different perspectives
together?

B Do we take shared responsibility for the
system — or only for our own areas?

a How consistently do we learn from the
impact of our decisions?
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Effective leadership does not fallow a single

style. What matters is the ability to perceive
situations accurately, reflect on your own
reactions and deliberately choose the behavior
that is most helpful right now = even under
uncertainty and pressure,

POSSIBLE FOCUS AREA!

= Strengthen situational awareness and
perspective-taking

* Recognize your own reaction patterns

* Expand your repertoire of actions

= Maintain access to effective behavior

REFLECTION QUESTIONS

ﬂ How well do | perceive the situation and
the underlying dynamics?

Which patterns influence my reactions?
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What kind of leadership is required in this
situation = and why?
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We work iteratively and pragmatically - UNDERSTAND TEST

Clarify the situation,
identify patterns

always aligned with the reality Examine assumptions

of your arganization. test hypotheses

We cannot control complexity.
But we can become better at responding to it.

BCC

ENABLEMENT

LEARM ADAPT

Draw conclusions
from experience

Continue to develop
what works





